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Leading an Out of Your Mind book club 

This guide is meant to help you host a conversation that feels like the book itself: curious, 
human, and grounded in how science works. Out of your Mind is a treasure map to your brain, 
with each chapter a new clue to how you create thought, feeling, and self. The authors did not set 
out to write a textbook. They structured the book around basic questions people ask themselves, 
and they treat science as a process of measuring, refining, and updating our models rather than 
delivering final answers. 

Because the chapters ask big questions about love, hate, memory, addiction, consciousness, 
happiness, free will, death, and what makes us human, it’s a natural conversation starter.  A good 
discussion will be about noticing how the book changes what you pay attention to in your own 
life, and how you understand other people. 

What to aim for 
The best discussions balance structure with openness. Start with an accessible entry point, keep a 
few prompts in reserve, and be ready to steer the group back when it drifts or gets stuck. For this 
book in particular, the goal is simple. By the end of each meeting, people should be able to say 
one idea they understand better, one way it connects to their life or the world, and one question 
they may still want to explore. 

How to prepare as the facilitator 
A little preparation makes meetings feel effortless. Before each session, choose five questions 
from the session list in an order that moves from warm up to deeper reflection. Mark two or three 
spots in the chapter you can reference if the group wants a concrete touchpoint, but do not feel 
obligated to teach content. Plan one opening prompt that gets everyone speaking in the first ten 
minutes. Many facilitators start with initial reactions and personal experiences that connect with 
the material. 

A simple structure that works for every meeting 
Book club guidance tends to converge on the same basic flow. Open with reactions, move into 
discussion, then close with takeaways. A structure that fits this book well is the following. 

1. Opening round, five to ten minutes. What stayed with you from this chapter 
2. Clarify the core question, five minutes. What is the chapter trying to answer 
3. Discussion, forty five to sixty minutes. Work through your selected questions 
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4. Closing, five minutes. What was surprising, what did you learn about yourself, or about 
how our minds work 

Setting norms that match the tone of the book 
This book invites discussion that can get personal, especially in the heavier chapters on love, 
hate, happiness, addiction, and death. The best practice is to set norms once, early, and keep 
them light but clear. Many facilitation guides recommend being gentle but firm about time, 
airtime, and respect for differing interpretations. 

A good set of norms for this title includes the following: 

Speak from your own experience. Do not diagnose other people. 
Disagree with ideas, not with people. 
Make space, take space. If you talk a lot, pause. If you are quiet, try one contribution. 
Keep the focus on the book and what you think.  

Handling common book club challenges 
Moderation is mostly about keeping the room safe and the conversation moving: 

• If conversation stalls, switch from opinion questions to how questions. How does the 
chapter support that claim. How would you test it? 

• If one person dominates, thank them and invite others in. Let’s hear from someone who 
has not spoken yet. 

• If not everyone finished, do not make it a test. A quick summary and a couple of 
questions that do not require full completion keeps the group intact. Participants probably 
have personal connections to the topics even if they didn’t read every page. Some may 
have very personal connections to the material they do not want to share, and that’s okay! 

A tip specific to this book 
The authors hope the book changes readers and pushes them to reflect on how thoughts, actions, 
and feelings connect. You can reinforce that by ending each meeting with a short prompt. 

What did this chapter make you notice differently this week? 
What surprised you about this chapter? 
What is one belief you feel less certain about (either in a good or uncomfortable way)? 

How to close the whole series 
When you reach the final synthesis session, you can mirror the book’s reflective stance. A strong 
closing question is: What have we learned about ourselves, and what do we want to do with that 
knowledge? 

 

 



While the material will likely spark your own questions, specific session questions are suggested 
below: 

Session 1. A Mindful Introduction and Where Is the Mind? 

1. What is your best working definition of mind after reading this chapter, and what would 
change your mind about that definition? 

2. If mind is what the brain does, what is one example from ordinary life or the chapter that 
supports that claim, and what still feels hard to explain? 

3. What is the difference between describing the mind and explaining it, and where does 
this chapter do each well? 

4. How does the question-based structure change the way you read science compared with a 
textbook? 

5. What is one assumption you came in with about the brain or self that you now want to 
test rather than simply believe? 

Session 2. Why Do We Love? 

1. What do you think love is for, from the perspective of survival, bonding, and social 
stability? 

2. How does thinking of love in terms of motivation and reward change how you interpret 
attachment, jealousy, or longing? 

3. Which aspects of love feel most measurable, and which feel least measurable, and why? 
4. What would count as a healthy version of love versus an unhealthy version if both are 

rooted in similar brain systems? 
5. How should biology influence responsibility in relationships, if at all? 

Session 3. Why Do We Hate? 

1. What distinguishes hate from anger, disgust, fear, or resentment in your own experience? 
2. If hate can be built from components, which component feels most decisive in turning 

conflict into dehumanization? 
3. What role does fear play in accelerating hate, and what would reduce fear in a way that 

does not simply deny real threats? 
4. If hate can be reinforced, what kinds of interventions would aim at the reinforcement, not 

just the beliefs? 
5. What is one practical step that could reduce hate at a personal level, and one that could 

reduce it at a community level? 

Session 4. Will an AI Take My Job? 

1. What is the most useful way to compare brains and AI, and what comparison should we 
stop making? Is the brain a computer, or is it a substance that computes? 

2. What do you mean by understanding, and can a system demonstrate understanding 
without being conscious? 



3. Break one job you know well into parts. Which parts are pattern recognition, which are 
social judgment, which are ethical responsibility, and which are embodied practice? 

4. Do you think some jobs should always be done by humans? What should not be 
delegated to AI even if performance is strong, and why? 

5. What would you want people to learn about the brain from the AI discussion, rather than 
only learning about AI? 

Session 5. What Are the Limits of Memory? 

1. What does it mean that memory is reconstructive, and how does that change how you 
think about confidence and certainty? 

2. Considering patient HM, which types of memory matter most for identity, and which 
matter most for daily functioning? 

3. What is forgetting for, and when does it become a problem rather than a feature? 
4. How should we treat disagreement when two people remember the same event 

differently? 
5. What is one compassionate, concrete way this chapter might change how you think about 

dementia and aging? 

Session 6. What Is Addiction? 

1. What is a clear behavioral definition of addiction that avoids moral language? 
2. Why do some people become addicted and others do not, and which factors feel most 

changeable? 
3. What is the difference between wanting and liking, and how does that distinction show 

up in everyday habits? 
4. How should a brain-based view of addiction change policy, treatment, and family 

responses without removing accountability? 
5. Where is the boundary between a strong habit and an addiction, and how would you tell 

in real life? 

Session 7. What Is Consciousness? 

1. Give two definitions: one for wakefulness and one for awareness. How are they related, 
and how are they different? Is consciousness a logical conclusion, or a feeling? 

2. What evidence should count as consciousness when communication is limited or absent? 
3. What does it suggest that changing brain activity can change the presence or absence of 

conscious signs? 
4. Do you think consciousness is all or none, or graded, and what ethical consequences 

follow from your answer? 
5. Which idea in this chapter most changed how you interpret your own attention, 

perception, or inner life? 

Session 8. What Makes Us Happy? 



1. The chapter frames happiness as influenced by multiple factors. Which feel most 
important in your life, and why? 

2. How do you distinguish pleasure, happiness, meaning, and contentment, and which one 
do you pursue most often? 

3. Ancient philosophy emphasizes control of judgments and perspective. How does that 
map onto modern psychotherapy skills such as cognitive reframing, values based action, 
or acceptance? 

4. How do expectations and social comparison shape happiness, and what realistic practices 
reduce their negative effects? How do you think social media is affecting levels of 
happiness? 

5. What is one specific change would this chapter inspire for one week, and what outcome 
would convince you it helped? 

Session 9. Do We Have Free Will? 

1. What definition of free will seems most defensible after reading this chapter? 
2. If choices have causes, what kind of responsibility still makes sense: moral, legal, 

practical, or relational? 
3. What kinds of prediction would matter ethically, predicting a click, a purchase, a relapse, 

a crime, or an act of courage? 
4. Does freedom require unpredictability, or can freedom be compatible with predictability? 
5. How should this chapter change how you judge yourself and others for impulsive or 

harmful behavior? 

Session 10. What Happens When We Die? 

1. What does it suggest that certain drugs or brain stimulation can evoke experiences that 
resemble near-death experiences? 

2. How do expectation, culture, and memory shaping influence reports of extraordinary 
experiences? 

3. Consider what the chapter calls “legacy projects”. What legacy projects do you have in 
your own life? 

4. What is the difference between explaining an experience and dismissing it, and how 
should we talk about meaning while also talking about mechanism? 

5. Which definition of death feels most meaningful to you: biological, medical, legal, or 
philosophical, and why? 

6. The book explores technologies that could extend human life indefinitely. If you could 
live forever, would you? What would you change? If you could upload your 
consciousness to a machine, but still feel like you, would you do it? 

Session 11. What Makes Us Human? 

1. If tool use is not uniquely human, what is a better candidate for a distinguishing feature: 
cumulative culture, symbolic language, teaching, long term planning, cooperation, or 
something else? 



2. What do you think writing and record keeping change about human minds at the species 
level? 

3. How should we think about genetic explanations for complex traits like language or 
intelligence, and what are the limits of single gene stories? 

4. What does it mean to say evolution is not necessarily “progress”, and how does that 
change the way we interpret human uniqueness? 

5. Which animal examples most challenge your intuitions about our place in nature, and 
what do they teach you about humility in science? 

Session 12. A Brainy Conclusion and group synthesis. 

1. What did you learn about yourself from this book that you did not expect to learn? 
2. What did you learn about the brain and mind that changed how you interpret your 

thoughts, emotions, or choices? 
3. Which chapter most changed your view of what it means to be a person, and why? 
4. What tensions remain unresolved for you: mind and brain, meaning and mechanism, 

freedom and causation, love and biology? 
5. If you could add one new question to a future edition of this book, what would it be, and 

what would you hope readers take away from it? 

 


